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Good management means mastering skills that help the optimization of decision-
making processes to be able to solve problems effectively; such skills include
being able to identify pros and cons in decision-making and assessing possible
side-effects in the fastest and most efficient way; other skills are for instance
being able to face a negotiation process effectively while maintaining the right
climate.

Business executives must have excellent academic training but also very defined
skills to motivate employees. In this sense, this course aims to work on
competencies such as assertiveness and emotional intelligence in a way that
allows students to manage teams better and gives them a competitive edge when
applying for a managerial position.

Additionally, the subject provides students with the necessary tools to develop
their entrepreneurship and intra-entrepreneurship skills as a mechanism for
personal and professional development. \

BS04- Students must be able to transmit information, ideas, problems and
solutions to both specialized and non-specialized audiences.

GS02- Analyze the economic aspect of tourism at the international level.

GS03- Understand the global tourism system and the evolutionary nature of its
components’ characteristics.
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SS15- Plan, organize, manage, and control different types of tourism organizations.

1. Understand the importance of managerial skills for the direction, organization
and leadership of teams in companies and tourism organizations.

2. Develop an entrepreneurship project where the scientific methodologies of
tourism research are applied, which help the formulation and implementation
of competitive strategies.

3. Carry out entrepreneurial projects taking into account their economic-
financial component of tourism organizations.

4. Develop the entrepreneurship project using information and communication
technologies.

1. ]The communication within the company. Communicate the project

1.1. Oral communication in the company

1.2. Written communication in the company

1.3. How to synthesize the communication to be transmitted
1.4. Efficient presentations

2. Entrepreneurs and pro activity

2.1. Entrepreneurship: create a company or an attitude for professional and
business life?

2.2. Entrepreneurship: Business idea, entrepreneur profile

2.3. Intrapreneurship: Entrepreneurship in their own position.

2.4. Entrepreneurship cases

3. Entrepreneurship and effective negotiation

3.1. The ideal negotiator

3.2. Information as a basis of power
3.3. Time as a skill

3.4. Strategy and tactics

3.5. The style of trading

3.6. Stages in the negotiating process
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4. Topic Motivation strategies Labor performance

4.1. Individual and behavior

4.2. The influence of emotions at work

4.3. Emotional intelligence

4.4, Stress and occupational health. Burnout & Engagement
4.5. Basic concepts of work behavior

4.6. Decision making and problem solving

5. Leadership skills and management tools

5.1. Difference between boss and leader

5.2. Leader skills

5.3. Leadership techniques

5.4. Management styles

5.5 Analysis of the worker's level of development
5.6. Management skills training

6. Entrepreneurship and Management of Work Teams

6.1. Difference between groups and teams
6.2. The importance of the team

6.3. Phases of equipment development
6.4. Teamwork skills

6.5. Group leadership functions

6.6. Conflict management

The learning methodologies planned for the subject combine a number of
processes being the most remarkable the cognitive methods related to the
comprehension of the principles of tourism and the global tourism system as well
as the inclusion of a set of skills, mainly technical.

The activities and methodologies -both group and individual- designed for this
subject are the following:

- \Lectures

— Case studies

— Discussions

— Practical exercises

—  Problem-based learning |
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The assessment system measures the student’s achievement of learning
outcomes regarding the subject’s competences and contents.

Students may choose continuous assessment or single assessment:

Continuous Assessment: the teaching-learning process is assessed by a
continuous monitoring of the work done by the students throughout the course
and a final individual examination. Students must attend classes in order to be
assessed by continuous assessment.

Single Assessment: for those students who cannot come to class regularly, they
can choose to be assessed by single assessment. The teaching-learning process
is assessed by means of the assessment of all activities and in-person individual
examination at the end of the course.

To qualify for this form of assessment, students must apply within the first 15 days
of the start of the course through the assessment section of Virtual Campus.

The assessment activities planning will be public for the students from the start.

Activities Continuous Single Week deadline

Work behaviour

Individual 10% 15% Week 10

case study
Leaders .

Group/Individual 15% 15% Week 13
managers
Business Plan Group/Individual 17% 20% Week 7
Negotiation Individual 8% 10% Week 8
Class participation Individual 10% 0% Week 15
]Final Exam ]Individual 40% 40% ]Exam Week
Total 100% 100%

To pass the course, it is mandatory to have obtained a minimum final grade of "5",
as long as the student has completed the individual exam/s or work/s established
in the course. This exam/s or final work/s must be graded with a minimum of "4" in
order to be able to calculate the average of all the assessment activities carried
out during the course.
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Revision and Reassessment of the Course

The student has the right to revise all the evidences that have been designed for
the assessment of learning.

If a student fails to achieve the learning objectives of the course, in order to opt
for the subject reassessment, it will be necessary to have obtained a final grade
of the subject between "4-4.9", and to have attended the individual final exam/s
or final work/s of the course.

The reassessment process will only involve the modification of the final grade in
the case that the new assessment activity is passed and, in any case, the maximum
grade will be "5". This grade will be averaged with the other grades of the
assessment activities carried out by the student during the corresponding
academic period, considering the percentages established in each subject,
setting the final grade for the course.

Ballenato Prieto, G. (2005). Trabajo en equipo: dinamica y participacion en los grupos (No.
658.402 B197t). Madrid, ES: Ed. Piramide.

Branson, R. (2011). Losing my virginity. Random House.

Cabana, Guy. (2009). Los diez secretos del negociador eficaz. Sirio ediciones

Cardona, P. and P. Garcia -Lombardia (2005). Cémo desarrollar las competencias de liderazgo.
Barafain, Ediciones Universidad de Navarra

Cestero Mancera, A. M. (2014). Comunicacién no verbal y comunicacion eficaz.
Garcia Carbonell, Roberto (2006): Presentaciones efectivas en publico. Madrid. Ed. EDAF

Goleman, D. (1996) .Inteligencia Emocional. Barcelona. Ed. Kairos (on-line)

Goleman,D.,Boyatzis,R.,and McKee,A. (2002).The emotional reality of teams. Journal of
organizational Excellence,21 (2),55-65

Gratton, L. (2001) Living Strategy: Putting People at the Heart of Corporate Purpose. Financial
Times Prentice Hall

Gustafson ( 2012). Managing business travel: Developments and dilemmas in corporate travel
management. Tourism Management,33 (2) 276-284

Hersey,P., Blanchard,K. and Johnson,D. (2012) Management of Organizational behaviour.

Hersey,P.and Blanchard,P (1969) The life cycle theory of leadership. Training and development
journal,23 (5) 26-34
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John W.O’Neill,( 2011) Work stress and well-being in the hotel industry. International Journal of
Hospitality Management.30 (2) 385-390

Johnson, Gerry, et al. (2000). Exploring strategy. Ed. Pearson.

Katzenbach, J.R. (2000): building more effective organizations.Cambridge.

Malhotra, D., y Bazerman, M. (2007). Genio de la negociacién: cémo superar los obstaculos y
lograr resultados brillantes en la mesa de negociaciones y mas alla. Gallito.

Nelson-Neuhaus, Kristie (2004 ) Successful Manager’s Handbook: Develop yourself coach others

Nickson, D. (2007). Human Resource Management, for the hospitality and tourism industries.
Oxford, Elsevier Butterworth-Heinemann.

Parra Lopez, E. and F. Calero Garcia (2006). Gestidn y Direccion de empresas turisticas. Madrid,
McGraw-Hill.

Peird, J. M., & Rodriguez, I. (2008). Estrés laboral, liderazgo y salud organizacional. Papeles del
psicélogo, 29(1), 68-82.

Raghava Rao Gundala ( 2009) Motivating Hospitality Industry Employees: A Study of
Cyprus.University of Wisconsin.

Ries, E. (2011). The lean startup: How today's entrepreneurs use continuous innovation to create
radically successful businesses. Crown Books.

Robbins, S., & Coulter, M. (2018). Administracion13E. México, DF: Pearson.

Sanchez, J. M. S., Martinez, J. G., Sanchez, A. A., & Santamaria, U. D. (2012). Empresa e
iniciativa emprendedora. McGraw Hill.

Trias de Bes, F. (2007): El libro negro del emprendedor. Barcelona: Urano. Empresa Activa
Vadillo, M. T. P. (2013). Liderazgo y motivacion de equipos de trabajo. Esic Editorial.

Vanessa Lizzette Barbosa-McCoy ( 2016) Hotel Managers' Motivational Strategies for Enhancing
Employee Performance . Walden University

Wiyana, Tri et al ( 2018) The impact of hotel employee motivation on hospitality performance.
Bina Nusantara University

Bibliographic resources for further reading:
Aguilar, J. A. (2014). Diario emprendedor. Aguilar.

Amoros Diaz, Ledn: (2007) Toma de decisiones para negocios: casos practicos, Edicion
electrénica gratuita. Texto completo en www.eumed.net/libros/2007a/

Alonso Puig, M. (2004). Madera de Lider. Claves para el desarrollo de las capacidades de
liderazgo. Barcelona, Ediciones Urano.
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Beech, J. and s. Chadwick (2006). The business of tourism management. Essex, Pearson
Education Limited.

de Manuel Dasi, F., & Martinez, R. M. V. (2009). Técnicas de negociacién: un método practico.
ESIC Editorial.

Evans Nigel, D. Campbell, et al. (2003). Strategic Management for Travel and Tourism. Oxford,
Elsevier Butterworth-Heinemann.

Fernandez Aguado, J. and O. Pefalver Martinez (2005). Feelings Management: Una aplicacién
practica. La gestion de los sentimientos organizativos. Madrid, Minvalue-ISavia.

Puchol, L. (2005). El libro del emprendedor: cémo crear tu empresa y convertirte en tu propio
jefe. Ediciones Diaz de Santos

Malhotra, D., y Bazerman, MH (2008). Influencia psicolégica en la negociacién: una introduccién
largamente vencida.

Martin Rojo, I. (2004). Direccién y gestién de empresas del sector turistico. Madrid, Ediciones
Piramide.

Nickson, D. (2007). Human Resource Management, for the hospitality and tourism industries.
Oxford, Elsevier Butterworth-Heinemann.

Olmos, J., & Arrayales, J. O. (2007). Tu potencial emprendedor. Pearson Educacién)\
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